
Stamford 
 
Stamford is a small market  town of about  20,000 people 
in the south-west  corner of Lincolnshire. With many 
Georgian buildings made of soft ,  yellow limestone and a 
st reetscape lit t le changed since the 1800s, Stamford 
was the f irst  town to be awarded Conservat ion status in 
Britain.  
 
It  at t racts many tourists at  peak holiday t imes, which compounds the volumes of 
t raff ic on the road network. A bypass was rej ected in the early 1980s since no 
route could be agreed, though several other set t lements in Lincolnshire either 
already have a bypass or are eagerly await ing one (with signs loudly announcing 
'only 32 months to the bypass'!)  
 
Background 
Lincolnshire is a largely rural county with substant ial market  gardening and 
farming indust ries and a busy port  nearby at  Grimsby in North Lincolnshire. There 
are no motorways within the county; only 38 miles of dual carriageway which is 
most ly on the A1; and 311km of t runk roads, recent ly reduced to 31 miles, 
including the A16. Planning and highways issues are managed by Lincolnshire 
County Council.  
 
Off icially,  the bulk of the county’ s rural network is relat ively light ly t raff icked.  
However, one of the f irst  impressions to the passing t raveller is that  there are 
signif icant  volumes of freight  on the move in Lincolnshire with many cont inental 
hauliers in evidence. Much of the HGV traff ic is heading across the county 
between the A1 and the freight  depots at  Spalding and Boston.  
 
The problem 
For years, this t raff ic took the road through the High St reet  /  St   Mart ins area of 
©old© Stamford, which involved negot iat ing sharp bends, narrow roads and the 
historic bridge by The George Hotel.   
 
However, when this route was temporarily closed 
for the installat ion of new gas mains, the hauliers 
had to find an alternat ive way and a load was 
lif ted from the town. According to Brian 
Thompson, Divisional Highways Manger of 
Lincolnshire Count ry Council, everyone said, 
©Where have the lorries gone?© This planted a seed 
of hope.  
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This seed f irst  bore fruit  in 1997 when public support  for change grew and, 
supported by a 12,000-signature pet it ion and the local MP, Lincolnshire County 
Council put  an ‘ environmental weight  limit ’  of 7.5t  on the old town bridge to 
prevent  the cont inuing destruct ion of the town©s historic buildings by through 
t raff ic.   
 
As part  of this scheme, t raff ic was directed down a second route through the 
town, down Tinwell Road (A6121), West  St reet ,  North Street  and East  St reet ,  parts 
of which were st rengthened to cope with the larger vehicles. However it  was not  a 
sat isfactory alternat ive and, with public pressure growing for a bet ter solut ion, 
Lincolnshire began the process of public consultat ion about  dif ferent  -even radical 
– alternat ives.  
 
The experimental order 
Detai ls 
On 9th October 2000, after months of extensive consultat ion with local police, 
special interest  groups, neighbouring authorit ies and the public, Lincolnshire 
County Council approved two 12-month experimental 7.5 tonne weight  limit  
orders. The f irst   rest ricted access to the town to those HGV operators with 
loading/ unloading requirements. The second covered parts of Peterborough and 
was intended to prevent  drivers taking short  cuts through unsuitable roads in that  
neighbouring authority.  
 
Route 
As BATS campaigners know all too well,  ident ifying a suitable alternat ive route is a 
pre-requisite for such an order to be acceptable. Stamford has an alternat ive (see 
map, p.25). All eastbound HGVs have to turn off  the A1 at  Peterborough (A1139), 
j oining the Peterborough ring road and taking the A15 north to the Market  Deeping 
bypass. From the A1 the alternat ive route is approximately 3 miles shorter than 
the original way through Stamford.  
 
There are no except ions to the order which means that  the two companies with 
signif icant  haulage operat ions based close to Stamford (Cast le Cement and 
Newidge) both have to send their vehicles south to j oin the new approved route. 
From Stamford the alternat ive route to Market  Deeping is approximately 15 miles 
longer. 
 

At  the consultat ion stage both companies 
protested st rongly about  the f inancial penalty 
- a protest  that  was supported by the Freight  
Transport  Associat ion and the Road Haulage 
Associat ion. Lincolnshire decided to overrule 
the obj ect ions. Since then the companies 
have cont inued to press for a public enquiry  
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but  independent  consultants (Babt ie) have assessed the outcome of the scheme as 
a whole and confirmed the wisdom of Lincs' decisions. (Report  available) 
Signage 

Clear signing is another important  element of Lincolnshire's 
scheme. At  a cost  of approximately £100,000, signs have 
been erected on the A1 and at  st rategic points on 
approach routes. However, Lincolnshire©s experience is 
that  signs need careful thought  in their locat ion and 
wording.  
 
The f irst  problem is that ,  however well sited, many foreign 

hauliers (when stopped) claim simply not  to have seen the signs. To combat  this, 
the local act ion group (SRTA) produced photos of the signs for the police to show 
the drivers as proof that  they existed!  
 
Drivers with a poor grasp of English somet imes produce a map showing a route 
through Stamford marked. To help them, SRTA also produced informat ion about  
the ban in many languages and a map of the alternat ive route for the police to 
dist ribute (see Appendix V). 
 
As for intelligibil it y,  following suggest ions from the police and the SRTA, 
Lincolnshire has made minor improvements to the signs to remove all possible 
ambiguity. (See also Usk’ s experience, p.15) Discussions with the police cont inue 
as to whether there are any remaining opt ions (elect ronic, movable etc.) that  
might  be used.  
 
Clearly, as Sgt  Dave Gunby of Stamford Police points out  ‘ …it  takes t ime to get  the 
message right  and to get  it  across©. However Lincolnshire have demonstrated 
pat ience and f lexibil it y in their approach and have succeeded. 
 
Pol icing 
The f inal,  vital element  in Stamford©s success is police support .  We spoke to 
Inspector Mick Howells and Sergeant  Dave Gunby who confirmed that  the police 
were involved in discussions at  an early stage. They had their reservat ions because 
demands on police t ime are many. Nevertheless Lincolnshire police agreed to take 
part  and to enforce the ban ‘ whenever possible’ .   
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Their role included  
¾� A concerted effort  at  educat ing local hauliers, including faxing 

informat ion to many dist ribut ion depots and dropping off  leaf lets at  
t ransport  cafes throughout  the area during a two-month amnesty. 

¾� A high-prof i le enforcement  campaign that  involved taking `hundreds'  of 
companies to court .  This inevitably aroused ©…a lot  of resentment© – 
part ly because foreign companies were t reated dif ferent ly (because, if  
you arrest  a foreign driver, you become responsible for his load of 
possibly perishable and valuable cargo!).   

 
Now that  the ban has been made permanent , Sgt  Gunby st i ll  has to j uggle with the 
many demands on his team©s t ime. He est imates that  occasional early morning 
©purges© every fortnight  are the most  effect ive way to catch those who st i ll ©run the 
gaunt let© and t ry to get  through. He also advises that  the best  deterrent  for 
cont inental drivers is to use a police motorcyclist  to stop them at  a convenient  
point  and turn them round. (©They hate that .©)  
 
Conclusions 
Overall,  how does Brian Thompson and his team feel about  the decisions they have 
made? ©We were aware they were being innovat ive and possibly cont roversial in 
choosing to impose an experimental t raff ic order on this maj or road but  feel it  
was worth t rying.© Nigel Simons, Divisional Highways Support  Manager, adds, 
`init ially we were not  happy about  doing this, not  on a t runk road, but  it ' s been a 
good thing overall.© 
 
An independent  assessment  of the scheme by consultants Babt ie put  some f igures 
on this impression. It  points to evidence of a 52% reduct ion of HGVs in Stamford. 
And, in another parallel with Banwell©s problems, it©s worth not ing that , as a result  
of the decline in HGV numbers, Stamford©s one and only AQMA was simply 
dropped.  
 
Contacts 

¾� Inspector Mick Howells & Sgt  Dave Gunby. Stamford Police Stat ion, North 
St reet ,  Stamford, PE9 1AD. Telephone: 01780 752222 xtn 3620. 

¾� Brian Thompson & Nigel Simons, Highways Division, Lincolnshire County 
Council,  Annexe C, Eastgate, Sleaford, Lincolnshire NG34 7EB. Telephone: 
01522 553174 

¾� Ron Kelly, Stamford Road Traff ic Act ion, 
©Avonmead©, North Road, Stamford 

 
All those we met  have indicated that  they would be 
willing to talk to North Somerset  about  the details of 
Stamford©s scheme. 
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